Employee Wellness
All programs are customized through needs assessment and your input to meet specific workplace challenges and objectives.  The following are examples of recent programs, delivered on-site or through referral of individual workers to programs held in our offices.

· Life Skills and Wellness: Designing Life with Intention
This 5 part series has been designed to guide, support and educate. Programs provide practical tools and a focus on function, integrating personal and professional goals. Content draws from “real world” scenarios and introduces the skills needed to maximize effectiveness and enjoyment. Sessions focus on interactive learning and skills practice, rather than group dynamics.  Each 90-minute program provides the human relations resources, insights, and practice needed to generate positive change. Materials and self-assessment instruments are included and guide independent reflection and opportunities to try new skills. A small group format includes critical incidents to guide strategic problem solving.  Topics in recent groups have included the following:
· The basics of wellness: mind body relationships.

· Setting realistic options: planning for positive change. Self-esteem; self-confidence. Defining “Brand You.”

· Self-management tools: active relaxation, distraction, self-hypnosis and visualization.
· Improving sleep; active relaxation tools.

· Dealing with difficult people. Understanding myself and others.

· More than stress management: What’s under our control? Action plans and SMART goals.

· Automatic thoughts, cognitive distortions, and changing our “screen saver.”

· Depression, anxiety, and “down” time: understanding the difference. Non-pharmacological approaches to a mood management.

· Where happiness lies: new thoughts on “happily even after.”

· Focus on feelings: assertiveness, setting boundaries, collaborative approaches to resolving differences.
· Work pacing and planning for energy management and maximal effectiveness.
· Living and Working with Chronic Pain: Tools, Resources, and Realities 
Living with chronic pain touches every aspect of life. Coping may be complicated by outdated information and loss of hope. This 5 part series has been designed to keep employees at work, or assist successful re-entry of workers who have been away from their jobs on disability leave.  The program begins with individual assessment to identify current coping, growth areas, and functional barriers.  Workbooks, CDs and other resources are included.  Depending on group needs, program topics may include
· Understanding chronic pain: the mechanisms of acute and chronic pain. When will it go away?

· Setting realistic options: planning for positive change.

· Self-management tools: active relaxation, distraction, self-hypnosis and visualization. Improving sleep

· Pain and stress coping: understanding our personal stressors. Becoming a better worrier.

· More than stress management: What’s under our control? Action plans and SMART goals.

· Automatic thoughts, cognitive distortions, and changing our "screen saver."

· Depression, anxiety, and "down" time: understanding the difference. Non-pharmacological approaches to a mood management. Where happiness lies: new thoughts on "happily even after."

· Speaking of pain: communications, pain messages, and pain behaviours.

· Focus on feelings: assertiveness, setting boundaries, collaborative approaches to resolving differences.

· Understanding ourselves and others: dealing with difficult people.

· Family matters: why we need problems. Workplace families and those folks at home.

· Motivating ourselves and others. Setting consequences. Overcoming imperfect perfection.

· Personal life/work life integration. The myth of "balance." Making it happen: creating and maintaining positive addictions.

· Return to work strategies. What will people say? Weighing our options: values-based decision making. Energy management and pacing.

International Relocation
Whether your company is building a global sales network or dealing with internaitonal clients in the home office, intercultural training provides a competitive edge that lifts the “foreign” mask from you customers, colleagues, and competitors overseas.  Cultural understanding and sensitivity help prevent costly mistakes and open doors to faster market penetration, streamlined start-up operations, improved customer relations, and more effective intercultural teams.
Today, companies spend between $250,000 and $1 million to relocate an executive overseas.  And, on average, it takes 3 years to recoup that investment.  Most failures in international assignments are due to personal and family issues, rather than poor job performance.

Few companies offer repatriation training; yet 25% of all executives quit their companies within a year after return from an international assignment.  Protect your investment!  If your company is involved with international relocation of employees, BION can help.

BION’s training for international businesses meets identified objectives, job requirements and cultural realities.  BION’s training solutions include:

· Intercultural training seminars

· Business and social etiquette

· Meeting planning

· Health and safety concerns

· Employee selection and screening

· Team building

· Leadership development

· Intercultural gender issues in the workplace

· Supervision and feedback

· Clarification of perception and understanding

· Preparation of reports, proposals, and presentations

· Conflict resolution

· Knowledge transfer across cultures

One call accesses a full range of intercultural training and support services resulting in improved job performance.  Experienced consultants will work with you to target training needs or build resources to meet your business objectives.  All programs are customized, flexible, and delivered when and where you need them.

Organizational support encompasses the range of trouble‑shooting skills and employee development programs tied to peak performance in the home office. Importantly, we recognize the special considerations imposed when working across cultures. Support services include negotiations, conflict resolution, team‑building, career planning, leadership development, effective communications, recognition and response to individual needs and values. All must be modified to reflect the cultural context, to support performance standards, and minimize the potential for troubled work groups.

In addition to our experience in intercultural training and organizational consulting, we are skilled clinicians providing individual and family assessment and ongoing psychological support through either on‑site or distance delivery of services.
Who needs BION’S Intercultural Services?

· Human Resources specialists

· International recruiters

· Cross-cultural negotiators

· Acquisition specialists

· Marketing and business development teams

· Trainers and educators

· Health care professionals

· International travellers and travel coordinators

· Hospitality industry customer service representatives

· Canadians seeking international employment, 

· Employees and families relocating overseas or those returning from an international assignment

Contact us for details and pricing on specific international effectiveness and employee/family relocation services.
Professional Development
· Executive and Leadership Coaching
       Why choose a Psychologist for your Coaching program?
While many coach certification and accreditation programs teach techniques for coaching, preparation does not address the psychological theory and deeper understanding underlying technique. Coaches equipped only with a “tool box” can sometimes find themselves “in over their head” in situations requiring understanding of human cognitive and behavioural development. The danger lies in failure to recognize limits, thereby resulting in the possibility of engendering more harm to the coachee than help.

Without a graduate level foundation in psychology – an understanding of human behaviour and cognitive development - coaching may take longer…and results may not last. Hiring a psychologist as a coach for your top tier executives just makes business sense.

      What can we expect from our investment in Coaching?

Coaching improves performance, increases retention, raises productivity and profitability, and contributes to indirect benefits such as team performance, and morale. Our coaching relationships begin with a review of past successes, identifying the individual’s unique strengths in relation to opportunities inherent in the environment. Specifically selected assessment tools help define the optimal situations for attaining desired success and limit the focus of the work to follow.

Goals typically entail a 45% increase in performance relative to professional responsibilities, health, and relationships. Change strategies and skill acquisition align goals and behaviours.  Self-awareness assists in overcoming barriers associated with perceived limitations – doubts about capabilities and visions, defeating patterns, automatic thoughts, and unrecognized demotivators.

Throughout the 6 to 12 month process, clients build the support systems required to develop and sustain healthy relationships and positive change -in all facets of life. Employees feel valued as they add value to the organization, the community, and the lives of those they touch.
· On the Wild Side: Coaching Solutions for Team Development
Create a cohesive top-tier team – and an environmental legacy. 

WHO BENEFITS?
· Professionals with high level responsibility for managing and sustaining positive organizational change

· Managers undertaking broader assignments or responsibilities

· Individuals in management development programs building the knowledge base, attitudes and skills for success

· An ecologically sustainable society.

Your positional power and program participation increases commitment to environmental stewardship and the potential to effect positive ecological impact. 

We are pleased to invite your participation in a groundbreaking program designed to align team building, individual development, and organizational goals – through your hands-on role in environmental preservation. 

Our staff is world class and results based. Your participation underscores corporate social responsibility advocating one of your organization’s major stakeholders: the natural environment. 

PHASE ONE: Our Executive Coaches – psychologists and organizational consultants – complete 2 telephone coaching sessions with each participant prior to the 3 – 5 day retreat in the western Canadian wilderness. Coach selection is determined by your objectives, bringing together professionals with qualifications and experience in your specific development areas. 

Your team’s objectives are refined through standardized assessment tools, questionnaires, self-evaluations, and individual interviews. You will chronicle past accomplishments, define the optimal environment for creating desired outcomes – at work and at home – identify the new behaviours to be achieved, and develop and implementation plan. The coaching staff works with you to provide feedback, translate objectives to measurable outcomes, and leverage group buy-in.

Assessment instruments, among others, may include the MBTI (Myers-Briggs Type Indicator ®), DiSC Classic Profile®, Stress Map®, Cross-Cultural Adaptability Inventory (CCAI™), Organizational Management System©, Emotional Intelligence Style Profile©, and other tests and exercises selected to tap specific skill sets and behavioural patterns.

You determine both program focus and specific topics for individual and group work. We’ll develop an agenda describing how we’ll help achieve both short and long-term objectives – stretch goals – in areas of work, family, wellness, and recreation. 

PHASE TWO: One-on-one coaching continues throughout the 3 – 5 day experience off-site. Individual sessions help you anticipate obstacles (both business and people issues), research solutions and strategies, create a vision, position yourself within the organization, and develop the tools to create breakthrough results. You will set action steps, define accountability, and develop a follow-up plan. 

Because a shift in understanding – cognitive change – is necessary to maintain behavioural change, “classroom” facilitation is keyed to the training modules you’ve targeted in your development plan. The approach is solution focused, oriented toward continual improvement rather than problems and resistance. 

Now for the difference…

Team development activities support ongoing ecological research and conservation projects providing “real world” relevance and environmental awareness: ecological intelligence. 

Outdoor exercises provide the experiential component to indoor seminars. Safe but significant field assignments highlight the positive contributions of diversity – simultaneously building individual strengths and collaborative initiative. 

Depending on the season, weather, and ongoing research objectives, participants might assist in projects concerned with aquatic and wildlife ecology, fisheries and wildlife management, and/or forest and timber management. Typical research activities include lake and stream ecology studies (e.g., fish sampling, stream flow calculation), fish and wildlife census, bird banding, and community based fish spawning – all supervised by environmental educators, naturalists, and natural resources technicians.

Summer days are long in the north – with time in the schedule to complete independent assignments, pursue individual interests, and carry out daily reflection.

Join small groups or work one-on-one with program staff and faculty skilled in the arts and photography as well as fishing, birding, and hiking. 

Journal, or use the time alone to review how far you’ve come – and where you want to go. Enlarge your perspective, explore new ideas, listen to your intuition. Reconnect with sources of inner strength and explore relationships within complex systems. 

Although the bush experience affords a unique wilderness adventure, safety is paramount – and hot showers and great food are waiting at the end of the day. 

Safety First: Natural resources technicians assist participants with all outdoor activities. These environmental sciences professionals have completed Standard First Aid and Basic Rescuer (CPR) certification, the Canadian Firearms Course, and Boatpro Course. A nurse practitioner remains on site throughout each program.

Evening events include informal discussions with fisheries and wildlife management officers, biologists, entomologists, First Nations elders, and storytellers. 

Through our on-site videographic capabilities (or your own Participatory Videography project), team process during daily field assignments constitutes an integral part of the learning community.

PHASE THREE: After workplace re-entry, the final coaching sessions integrate “bush experience” with personal and professional realities. This step reinforces learning application to help ensure that new skills and direction are not lost to habit and daily demands.

Coaches guide participants in translating insight into behaviour, aligning talents and passions with immediate challenges. Finally, each participant presents job-related outcomes to his or her immediate supervisor.

You will receive a video chronicle of your experience; but the more important deliverables are tangible skill development, improved work/personal integration, and greater confidence in individual and team strengths. 

Fees: Call for a quote. Costs are based on the number of participants, timing, venue, special needs, equipment requirements, and activities package.
· Ladies On Top:  Knowing your Niche - Creating Brand "You"
Here’s how it happens...
You join a select group of women leaders for a weekend away from daily distractions and demands. The focus is on you.  Prior to the program, you complete an on-line assessment and personal inventories to highlight your best practices. Results help you define one specific target for visible change in performance and satisfaction: your 3-month stretch goal.

On site, small groups and break-out teams explore approaches to integrating personal and professional interests, goals, and responsibilities.  Discussion topics generated through your pre-program assessments heighten personal awareness, identify barriers to change, and target patterns impacting relationship expectations and outcomes.

One-on-one coaching refines personal goals, maps change strategies, and builds confidence through greater awareness of unique assets. Private sessions with image and presentation skills consultants promote your personal “brand.” On-site photographers and make-up artists available at additional cost.

Program fees include pre-course assessments, the Friday evening through Sunday noon program (including welcome reception and all Saturday meals), and 3 hours of individual post-program coaching and follow-up.  Participants receive discounted rates on spa services when combined with room reservations. Contribute to a healthier, more vibrant organization...through a healthier, more vibrant you!

Recent Program Topics
· Mechanics of the mind/body relationship. Stress and illness; stress and health.

· Personal life/work life integration. The myth of “balance.” Making it happen: positive addictions and energy management.

· Where happiness lies: new thoughts on “happily even after.” Defining personal, couple and family competencies.

· Imperfect perfection; why we say yes. Self-diagnosis and boundary setting.

· Women and anger: beyond hormones.

· Gender and generational issues in leadership.

· Non-pharmacological approaches to mood management.

· Motivating ourselves and others: Invoking consequences, collaborative conflict.

· Dealing with difficult people—ourselves and others.

· Family matters: why we need problems.

Workplace Relationships
What are the questions?  Where are the solutions?
Training is not the solution unless a lack of skills is the problem. The BION team will help you collect the information needed to define the direction for change. With the right data, you’ll know what’s required. BION will link you with the best problem-solvers or training solutions for your organization – within your staff, on our team, or wherever we locate the most appropriate resources to meet your objectives.

Recent BION Training Solutions have included the following program topics:
· Working across borders (link to International Effectiveness)

· Maintaining a healthy workforce (link to Employee Wellness)
· Disability prevention and return to work Planning (link to Employee Wellness)
· Differences and diversity: Co-worker and client concerns
· Creating an inclusive and respectful workplace
· Sexuality in the workplace

· The four-generational workforce

· Now what do I do? Planning for my post-retirement career

· Integrating personal life and workplace realities: beyond stress management (link to Employee Wellness)
· Dealing with difficult people: understanding myself and others

· Conflict and communications strategies that work at work

ADD THE MAP THAT IS AVAILABLE IN THE ECOTOURS WEBSITE.  WE WON’T NEED PAYPAL OR A BOOKSTORE.  WE WILL NEED A SECTION ON… 
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 (b  ī '  ŏ  n)  n.  An organism capable

                                             of adapting to its environment                                

About BION: (

BION ‘s Corporate Health Services can help you adapt to your changing workplace environment.  Our consultant team works with existing systems and in-house resources to target challenges and build on strengths impacting individual and corporate effectiveness.   All programs are customized, flexible, and delivered when and where you need them.  Click on our specific services to learn how BION will benefit your staff, and your bottom line.  We look forward to hearing from you.
The founder and president of BION Consulting is Dr. Colleen Braun, a clinical psychologist, educator, and organizational consultant with "been there" credentials as an intercultural communications specialist. For more than 10 years, she averaged a trip around the world every three months carrying out organizational assessments and developing international business activities for a European based client. As president of BION Consulting, Inc., Colleen moved to Calgary from the States, in 1994, to launch the Canadian branch of her intercultural consulting business. 
A registered psychologist and family therapist, she is a Distance Certified Counsellor and Certified Shadow Coach.  Colleen holds associate status on the graduate faculty of Central Michigan University and, in her "spare" time, lectures throughout North America - and aboard cruise ships internationally – on wellness, human relations, personal-professional effectiveness, and lifestyle issues. 

Credits include more than 60 publications and presentations in North American and international journals and symposia. An honorary Assistant Professor of Pediatrics at the University of Cincinnati College of Medicine, she is listed in Who's Who Worldwide, and Who's Who in Professional Speaking.

Among others, professional memberships include The Canadian Psychologists Association; American Psychological Association; American Counseling Association; Canadian Pain Society; Association 
PLEASE ADD THE MAP THAT IS AVAILABLE IN THE ECOTOURS WEBSITE.  WE WON’T NEED PAYPAL OR A BOOKSTORE.  WE WILL NEED A SECTION ON About BION (probably up front):
Among others, professional memberships include The Canadian Psychologists Association; American Psychological Association; American Counseling Association; Canadian Pain Society; Association for Multi-cultural Counseling and Development; and International Association of Marriage and Family Counselors.


